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Focused Organization

+ Effective Planning and Improved
Execution performance

* Enhanced Line-of-Sight and results
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Processing, Distribution & Maintenance Operations:
Path to Service Excellence and Financial Sustainabllity
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2022 Peak — We are ready!

Continuing a successful year-round strategy to deliver for our customers

Complement Equipment
Precision

v' More precise
v More efficient

v More cost-effective Year-Round

Strategy
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Operational Precision

Operating Plan Precision Trend
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« Continued upward trend for Operational Precision

« Achieve our processing plan at each facility every day; processing all expected volume by
the expected clearance time.

« Precision in processing enables trucks to leave on time and mail to get to destination timely

« Effective planning and daily execution; aligning staffing with workload, achieving throughput
and clearance times by ensuring quality maintenance operations and standardized operator
performance.

Source: WebEOR
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Operational Efficiency

Efficiency Index
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« FY23 above SPLY for Operational Efficiency
« Matching workhours to workload

« Efficient operations reduces cost

« Efficient planning and daily execution

Source: WebEOR
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Cost Effective

Function 1 - Overtime Percent of Workhours
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« Continued downward trend of overtime usage
« Reducing the cost per handling for each mail piece and package

Source: WebEOR

UNITED STATES

Sensitive Commercial Information — Do Not Disclose / Attorney-Client Privileged / Attorney Work Product

POSTAL SERVICE »




2022 Peak — We are ready!

Continuing a successful year-round strategy to deliver for our customers

v’ More precise Thank you :‘_oor(\?vkallpc?
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v More efficient communication 10 EIOITEL

successful year
and peak
season

and
v' More cost-effective engagement
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